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Workshop

objectives and
desired output

1. Toincrease countries capacity to formulate and implement a
NAP process in-country, as a means to accelerate adaptation
planning and implementation

2. To take stock of what countries are doing on NAPs and
exchange lessons learnt and experiences

3. Toincrease understanding on prioritised technical issues
around the formulation and implementation of NAPs

Desired output: A Caribbean NAP Community of Practice



e Introduction to development and implementation of National
Adaptation Plans (NAPs) — presentations

Day 1

Process of developing NAPs: a stocktake
Learning about on-going NAP processes in the region
Presentations and group work

Stocktake and
lessons
learned

NAPs in the Caribbean: lessons learned

What are some of the adaptation planning successes and challenges in
the Caribbean region? What are the opportunities going forward?

Group discussion

Wednesday 31° May

)




* Financing NAPs

e |dentifying different sources of financing for developing and
implementing NAPs

Day ) e Presentations

Technical
e Sectoral approaches to NAPs

aSPECtS Of * Increase understanding on how sectors can be integrated in NAPs
deve|0p|ng and * Panel discussion

implementing
NAPs; support
programmes

~

e Technical aspects of elaborating NAPs: integrating gender

e Strengthening capacities in integrating gender when developing
and implementing NAPs

st
Thursday 1°* June e Presentation and group discussion

/




* Technical aspects of elaborating NAPs: prioritizing adaptation options
and cost-benefit analysis

e Strengthening capacities in prioritization of adaptation options using CBA
e Presentation and practical exercise

Day 2

Technical

* Support Programmes for NAPs
aSpec-tS Of e Identifying different support programmes for developing and implementing
developing and

NAPs
. : = =l 1e)g| o °Paneldiscussion
implementing
NAPs; support
programmes

Thursday 1%t June




Day 3

Caribbean
NVAV S

Community of
Practice

Friday 2" June

e Caribbean NAPs Community of Practice

e Learn about the initiative and receive inputs from
participants
e Presentation and group work




Workshop

format

* Presentations

- Panel discussions
* Group work

* Group discussion

* Practical exercises



* Arrive on time

- Keep presentations and interventions on time

Suggestions - Keep phones onsilent

for workshop
ground rules

* Limit checking e-mails to a minimum during sessions

* Share your views, respect each other and listen to
everyone'’s contributions




DAY 1.

Adaptation planning in the
Caribbean: a stocktake
and lessons learned



Session 1
Introduction to
development
and

implementation
of NAPs

9-10a.m.

Objective: Provide a recap on the NAPs process and
introduce the NAP Technical Guidelines

* Presentations by Paul Desanker, UNFCCC and Angela Lentisco, UN
Environment

* Group exercise



Group exercise

. Write down your name, country/organisation and

a hobby/interest on the name tag

. Get up, walk around and find people with similar

hobbies/interests. Form groups.

. Reflect on: what do you understand by adaptation

planning?

. In groups: write down on coloured cards your joint

understanding of adaptation planning (1 idea per
card)

. Pin your card onto the wall



Session 2.
Process of
developing

NAPs: a
stocktake

10.303.M.-12.30 p.mM.

* Objective: Learn about on-going NAP processes in the
region

* Presentations by Angela Lentisco, UN Environment and
Lloyd Pascal, Dominica
* Group work

* Presentation by Ruth Spencer, Antigua and Barbuda

Lunch



Group work:
Country level

NAP processes

11:15a.mM.—12.10 p.m.

Please sit in country groups and reflect on the following questions steps
of a NAP process:

1. Preparatory processes: incl. VIAs, climate scenarios etc.
2. Institutional arrangements

3. Legal frameworks, policies and planning at national level: incl.
Climate Change Laws; National Development Plans that integrate
adaptation; national and sectoral adaptation plan and policies etc.

4. Adaptation priorities: sectors, regions, programmes and how these
were prioritised

5. Implementation at local and national level

6. Financing adaptation: national budgeting, external and national
funds etc.

7. M&E

Summarise your answers on paper or electronically



Session 3.
NAPs in the
Caribbean:

lessons
learned

1.45—-4 pm.

« Carousel format

- Split into 3 groups, each with a specific color of pens
* Groups rotate from one table to the next, spending:
* 20 min at the first table
* 15 min at the second and third table

- After each rotation, the facilitator introduces

where the last group got to, and the next group
builds on this work.

* Feedback to plenary at the end



Session 3.

NAPs in the
Caribbean:

lessons
learned

1.45—-4 pm.

Questions to answer:

1. What are some of the adaptation planning successes in the

Caribbean Asia-Pacific?

2.  What are some of the challenges?

3. What are some of the opportunities?



DAY 2:
Technical aspects of developing
and implementing NAPs;
support programmes

Thursday, 1°t June



* Financing NAPs

e |dentifying different sources of financing for developing and
implementing NAPs

Day ) e Presentations

Technical
e Sectoral approaches to NAPs

aSPECtS Of * Increase understanding on how sectors can be integrated in NAPs
deve|0p|ng and * Panel discussion

implementing
NAPs; support
programmes

~

e Technical aspects of elaborating NAPs: integrating gender

e Strengthening capacities in integrating gender when developing
and implementing NAPs

st
Thursday 1°* June e Presentation and group discussion

/




* Technical aspects of elaborating NAPs: prioritizing adaptation options
and cost-benefit analysis

e Strengthening capacities in prioritization of adaptation options using CBA
* Presentation and group work

Day 2

Technical

* Support Programmes for NAPs
aSpec-tS Of e Identifying different support programmes for developing and implementing
developing and

NAPs
. : = =l 1e)g| o °Paneldiscussion
implementing
NAPs; support
programmes

Thursday 1%t June




SeSSIOn 4 - Objective: Identifying different sources of financing for developing
and implementing NAPs

Financi Nng NAPs - Presentations by 222 UN Environment and Jessica Jacob, Green
Climate Fund

- Country experiences of Barbados and Belize

09.00 a8.M.—10.00 a.m.




Session &.

NAPs and
sectoral

Integration

10.153a.m. -11.15a.m.

 Objective: Increase understanding on how sectors can be

integrated into national adaptation

* Panel discussion

- Water: Melissa Colguhoun, Jamaica
* Health: Steve Daniels, Barbados
- Disaster Risk Reduction: Chubillal Ramsarup, Guyana

* Urban: Marcus Mayr, UN-Habitat



Session 6.

Technical aspects
of elaborating

NAPs: Integrating
gender

11.15a.m.—12.30 p.m.

 Objective: Strengthening capacities in technical aspects of

elaborating NAPs: gender

* Presentation by Angela Lentisco, UN Environment

* Group exercise and discussion



Session 7.

Technical aspects
of elaborating
NAPSs: Prioritising

adaptation
options and cost-
benefit analysis

1.30 p.m.—3 p.m.

 Objective: Strengthening capacities in technical aspects of

elaborating NAPs: cost-benefit analysis

* Presentation, Jose Alberto Lara, consultant

* Group exercise



Session 8.

Support

programmes
for NAPs

3.15p.m.—4 p.m.

- Objective: Identifying different support programmes for

developing and implementing NAPs

* Panel discussion

- Sebastian Rodriguez, UN Environment and CTCN
* Yoki Ebisawa, J-CCCP and UNDP

- Mark Bynoe, CCCCC

* Martina Duncan, FAO

* Adrianus Vlugman, WHO/PAHO



Dia 3.

Community of Practice for
NAPs and next steps

Friday, 2" June



Session g.

Carribbean
NVAV S

Community of
Practice

9.30a.m.—11.30a.m.

 Objective: Learn about the initiative and receive inputs and ideas

for content from participants

* Presentations by ??? UN Environment and Lili llieva, Practical

Action

* Group work



Session g.

Carribbean
NVAV S

Community of
Practice

09.45a.m.—10.15a.m.

- What could be some of the priority topics for a Caribbean NAPs

Community of Practice?

- Small group discussion: 20min
* Write your answers on colour cards and pin them on the wall

* Discussion (after break)



