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Caribbean Regional Training Workshop on Innovation and 

Implementation of National Adaptation Plans (NAPs) 

24-26 April 2019 

Montego Bay, Jamaica 

The objective of the workshop is to strengthen the technical capacity of national 

technicians to accelerate in the implementation of their National Adaptation Plan Processes 

and to promote innovative responses to adaptation. 

This will be done through: 

• Increasing country capacity to implement country-driven NAP processes; 

• Fostering approaches and tools to address adaptation through technological, 

institutional and governance-based innovative solutions; 

• Strengthening regional cooperation by promoting exchange of experiences and 

good practices around the implementation of the countries NAPs. 

The workshop is aimed at government representatives of 14 countries of the Caribbean 

region, including decision makers and high-level technical specialist housed within the 

Ministries of Environment Finance and planning and other relevant Ministries. The 

participating countries include Antigua and Barbuda, Bahamas, Barbados, Belize, Dominica, 

Grenada, Guyana, Haiti, Jamaica, Saint Kitts and Nevis, Saint Lucia, Saint Vincent and the 

Grenadines, Suriname, Trinidad y Tobago. 

The Regional Caribbean Training Workshop will take place in the Sea Garden Beach Resort 

Montego Bay, Jamaica from the 24-26 April 2019.  

 

Agenda 

Wednesday 24 April  

8:30-9:00 Inauguration, Welcoming Remarks  
- Councillor Mark McGann, Chairman of the Physical Planning, Environment 

and Development Committee, St James Municipal Corporation.  
- Kenel Delusca researcher, member of the LEG (Least Developed Countries 

Expert Group) and principal author of the sixth IPCC report on climate 
change. 

- Elena Pita. Programme Management Officer, Climate Change, UN 
Environment. LAC Office 

- Tunnie Srisakulchairak, Programme Management Officer, Climate Change, 
UN Environment. 
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9:00-9:40 Introduction 
- The NAP Global Support Programme 

Tunnie Srisakulchairak, Programme Management Officer, Climate Change, UN 
Environment  

- Workshop methodology and participants introduction 
Donovan Campbell, facilitator 

 Session 1: Climate scenarios, science and translation to the local context. 

9:40-9:45 Moderator/Brief introduction to the session: Donovan Campbell 

9:45-10:10 Using climate scenarios for adaptation planning: status of downscaling efforts in 
the Caribbean.   
Jayaka Campbell, Climate Studies Group, University of West Indies. 

10:10-11:10 Interviewing Panel  
Q&A/discussion 

11:10-11:30 Coffee break 

 Session 2: Risk and vulnerability assessments and risk management 

11.30:11:40 Moderator/Brief introduction to the session: Use of climate risk and vulnerability 
assessments- Donovan Campbell. 

11.40-12:00 Risk transfer possibilities for climate related disaster CRAIC 
Daniel McGree, Climate Risk Adaptation and Insurance in the Caribbean 

12:00-12:45 Interviewing Panel  
Q&A/discussion 

12:45-1:45 Lunch  

 Session 3: Urban Eba  

1:45-1:50 Moderator/Brief introduction to the session- Marta Moneo, UN Environment. 

1:50-2:35 Urban EbA 

• Ms. Le-Anne Roper, Climate Change Division  

• Mr. Luke Buchanan, GIS Expert from Mona Informatix Limited  

• Dr. Ronald Blake, CEO, Jamaica 4H 

2-35-3:30 • Q&A/discussion. 

• Working session (Marta Moneo) 

3:30-4:00 Coffee break 

4:00-4:45 Bilateral meetingd (Speed dates) – Sebastian Rodríguez 

4:45-5:00 Closing 

7:00-8:30 Opening Cocktail  
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Thursday 25 April  

9:00-9:15 Summary of the previous day – Elena Pita 

 Session 4: Disaster Risk Reduction and other cross-cutting issues in NAPs 

9:15-9:20 Moderator/Brief introduction to the session- Tunnie Srisakulchairak, UN 
Environment 

9:20-9:40 Disaster Risk Reduction and synergies with the adaptation planning processes 
and interventions 
Ronald Jackson - Caribbean Disaster Emergency Management Agency (CDEMA). 

9:40-10:45 Panel discussion 
Q&A/discussion and debate. 

10:45-11:15 Coffee break 

 Session 5: Monitoring and Evaluation  

11:15-11:25 Moderator/Brief introduction to the session- Elena Pita, UN Environment. 

11:25-1 Practical session- Group activity 

1:00-2:00 Lunch 

 Session 6: NAP and the development agenda 

2:00-2:05 Moderator/Brief introduction to the session- Ruth Martínez, UN Environment. 

2:05-2:30 NAPs: The implementation challenge 
Kenel Delusca researcher, member of the LEG (Least Developed Countries Expert 
Group) and principal author of the sixth IPCC report on climate change 

2:30-3:15 Panel discussion 
Q&A/discussion and debate. 

3:15- 3:45 Coffee break 

 Session 7: knowledge management 

3:45- 4:15 Platform from the Forum of Ministers- Elena Pita, UN Environment. 
The REGATTA initiative – Sebastian Rodríguez, UN Environment 
 

4:15-5 Bilateral meetingd (Speed dates) – Sebastian Rodríguez 

5:00-5:10 Closing 

 

Friday 26 April  

9:00-9:15 Summary of the previous day 

 Session 8: Access to Climate Finance: Experience & Challenges 

9:15-9:20 Moderator/Brief introduction to the session- Marta Moneo, UN Environment. 

9:20-9:45 Rafael Moser, United Nations Capital Development Fund (UNCDF) 

9:45-10:45 Panel on Climate finance  
Q&A/discussion and debate. 

10:45-11:15 Coffee break 

11:15-11:45 Ecosystem based adaptation perspectives and tools 
Cordula Epple, WCMC 
 
Q&A 

11:45-12:15 Introduction to the field visit 

12:15-12:30 Closing ceremony. 

12:30-1:30 Lunch 

2:30-5:00 Field visit (Coastal EbA/Tourism)- UN Environment. 

 


