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What does the NAP-GSP do?

Programme Objective: To strengthen institutional and technical capacities 
for iterative development of comprehensive NAPs.

- Supports requesting countries with one-on-one  

technical assistance on demand to get started 

on the NAP process

- Sensitizes national teams on tools to support 

key steps of the NAP process through 

regional trainings

- Facilitates exchange of lessons and 

knowledge through South-South and North-

South cooperation



Supports existing efforts in relation to 
climate change adaptation planning, 
funding frameworks and prioritization 
of options. 

It reviews sectoral and cross-sectoral
priorities at the national, sub-national 
and local levels.

Focuses the needs of countries to 
initiate the different steps to identify, 
finance and implement the necessary 
adaptation measures in the medium 
and long term. 

Analysis of data

Encourages the exchange of 
experiences and good practices 
between different countries

Responds to the invitation made by 
UNFCCC Parties in Durban, Doha and 
Warsaw to UN agencies and other 
organizations to offer support 
programs

Types of support provided by NAP-GSP



Examples NAP-GSP support

 Review NAP related 
documents

 Facilitate support to develop 
NAP Roadmaps

 Visualize process

 Scoping/stocktaking

 Develop strategies for 
communication

 Develop knowledge portal

 Support to link with regional 
institutions and initiatives

 Trainings

 Regional and national 
technical trainings on NAP 
process

 Virtual trainings



MALAWI: Officially launched the NAP process 

and established a cross-ministerial NAP task 

force (Ministry of Planning, sectoral ministries 

and Ministry of Environment).

CAMBODIA:  Identified building blocks of the 

NAP process as the CCCSP and CCCAP, and 

climate fiscal framework. Six priority areas for 

implementing adaptation identified under three 

work-streams: steering, implementing and 

monitoring the NAP process.

BANGLADESH: Prepared a detailed 

methodological note and road map for the NAP 

process and has identified activities; detailed 

scenarios, analyzing Bangladesh’s Specific 

Vulnerability (by sector), visualizing adaptation 

needs in vulnerable sectors and integration of 

the NAP with national development pathways

NIGER: Directions for NAP are identified as a focus on 

skills development, institutional capacity building, 

supporting coordination and steering of adaptation, 

building an effective information platform, mainstreaming 

in Vision 2035, and strengthening CCA mainstreaming 

and implementation with local level governance 

structures.

D.R. Congo: Is developing a road map for the NAP. 

The focus will be put on strengthening a strategic 

framework for the NAP through the setting up of a 

coordination mechanism, raising awareness and 

building capacities of key stakeholders at national level, 

as well as implementing a more comprehensive NAP 

process in pilot provinces.

Snap-shot of NAP process in countries



Current Status 

NAPGSP Support to LDCs 
(Phase 1) 

 2 million USD GEF-LDCF

 Active since 2013 

 Support to LDCs based on the 
support requested

Extension of NAP-GSP support 
to LDCs (Phase 2)

 Started in November 2016 
until 2019. 

NAP-GSP support to developing countries 

 Expansion of the programme to include 
non-LDCs. 

 USD 4.5 million from SCCF

 Started in July 2015 until 2018 

Support to countries based on received requests:

- 22 requests received

- 1 sub-regional workshop for the Caribbean

- 1 regional workshop for Eastern Europe and 
Central Asia (Moldova)

- 1regional workshop for Asia and the Pacific
(Sri Lanka)

- 1 regional workshops for South America 
(Colombia)



2017 – Activities

Continue with direct 

support to countries

5 regional workshops 

 Central America

Middle East and North 

Africa

 Caribbean

 Africa

 Asia



Development of materials and tools 

for capacity development on the 

following topics (jointly with UNITAR 

and other partners):

Climate Finance

Appraisal of Adaptation Options 

and Sector Prioritization

Mainstreaming CC Adaptation 

into Water Resource Management

2017 – Activities



Offering tools through

Workshops

Webinars

 Community of Practice (e.g. REGATTA) 

2017 – Activities



Links to UNFCCC processes and entities

Adaptation Committee

LDC Expert Group

Nairobi Work Programme

NAP-Expo, COPs and inter-sessionals
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